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Extended Abstract

Introduction

Burnout is a syndrome of resulting from chronic job-related stress that impacts overall health
(Nouraei Nejad, 2024). Emotional exhaustion, depersonalization, and personal dysfunction
are the three subscales of occupational burnout, resulting from work-related stress (Maslach
et al., 2001). This syndrome leads to negative consequences such as absenteeism, physical
health issues (e.g., cardiovascular problems), and mental health challenges (e.g., insomnia),
which restrict occupational performance and personal efficiency among employees (Dike et
al., 2021). Marital conflicts have significant negative impacts on mental health, family well-
being, and physical health (Khazaei et al., 2023; Kakolian et al., 2023). According to the
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systemic approach, marital conflicts contribute to mental unrest and disrupt the family system,
which can ultimately lead to occupational burnout by negatively affecting the performance of
family members (Naseri et al., 2023). Marital conflicts significantly affect maternal stress levels
and parenting behaviors, with stress serving as a mediator between these variables. Furthermore,
there is a significant negative relationship between marital conflicts and parenting approaches
(Lee et al., 2024), highlighting the importance of addressing marital issues within the family
system. To this end, Arghavan et al. (2022) demonstrated that neglecting occupational burnout
among employees adversely affects the quality of family life. Moreover, there is an indirect
relationship between marital satisfaction and occupational burnout (Lee et al., 2024). A balanced
work-life structure and a healthy marital relationship enhance the positive effects of partners’
characteristics on employees' job satisfaction (Tran, 2023).

Psychological distress is a state of emotional suffering characterized by depressive symptoms
such as sadness, hopelessness, and loss of interest, as well as anxiety-related symptoms including
tension and restlessness (Ali Moradi et al., 2021). According to the DSM-5, psychological distress
encompasses a broad range of symptoms, including anxiety, depression, functional impairment,
maladaptive personality traits, and behavioral problems, all of which negatively affect life
satisfaction and well-being, even under normal circumstances (Belay et al., 2021; Lathabhavan &
Sudevan, 2022). Research indicates a negative relationship between psychological distress and
job satisfaction, alongside a positive association with emotional exhaustion and
depersonalization. Moreover, occupational burnout has been identified as a mediating mechanism
linking job satisfaction to psychological distress (Ren et al., 2023).

A substantial body of research has demonstrated significant associations between perceived
work-related stress and psychological distress (Wang & Wang, 2019). Long working hours have
also been shown to contribute to depression through the mediating role of occupational burnout,
while family and organizational support mitigate the negative effects of burnout on depressive
symptoms (Yin et al., 2023). In addition, stress is significantly associated with occupational
burnout (Lu et al., 2024). Occupational burnout further mediates the relationships between work—
family conflict and anxiety, as well as between work—family conflict and depression (Huang et
al., 2024). Psychological distress has also been found to partially mediate the relationship between
occupational burnout and turnover intention (Baquero, 2023). Job dissatisfaction, loneliness, and
work—family conflict are among the primary risk factors associated with elevated levels of
psychological distress (Yucel & Fan, 2023; Zhao et al., 2022; Haghparast Nasrabadi et al., 2021).

Beyond occupational factors, marital functioning plays a critical role in mental health.
Frequent marital conflicts are associated with depressed mood (Wilson & Marini, 2023;
Asadzadeh et al., 2022), while higher marital quality is linked to lower anxiety levels (Postler et
al., 2022). Poor marital adjustment and ineffective interpersonal communication styles have also
been identified as key predictors of psychological distress among married individuals (Shaud &
Asad, 2020).

Despite extensive research on psychological distress and burnout, limited attention has been
paid to high-stress occupations such as the oil industry. Employees in such settings experience
intense work pressure, long working hours, and prolonged separation from their families, which
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increase psychological distress and work—family conflict (Sankar, 2024). Moreover, findings
regarding the relationship between marital conflict and occupational burnout remain inconsistent,
suggesting the presence of mediating mechanisms (Kulik & Ramon, 2022; Chung et al., 2023;
Sadiq, 2022). Therefore, the present study aims to examine whether psychological distress
mediates the relationship between marital conflict and occupational burnout

Method

This descriptive—correlational study was conducted using structural equation modeling (SEM) to
examine the proposed relationships among study variables. The study population consisted of all
personnel working at the Kharg Island oil terminal in 2024. Given that a minimum sample size of
200 is recommended for structural equation modeling, 204 participants were recruited through
convenience sampling and completed an online survey. Data analysis was performed using SPSS
and AMOS (version 24). The mediating effects were tested using the bootstraping method, and
model adequacy was evaluated based on standard fit indices. An alpha level of .05 was applied
for all statistical analyses. The online questionnaires were distributed through the public relations
department of the Iranian Oil Terminal Company. Participants were informed about the
confidentiality of their responses and provided informed consent prior to participation.
Participation was voluntary, and respondents were free to complete the questionnaires at their
discretion. Data were collected using the the Marital Conflict Questionnaire (MCQ), the
Depression, Anxiety, and Stress Scales (DASS-21), and the Maslach Burnout Inventory (MBI).

Results

Prior to statistical analysis, data screening revealed no missing values or univariate outliers.
Descriptive indices and correlation matrices demonstrated significant positive associations
between marital conflict, psychological distress dimensions (depression, anxiety, and stress), and
job burnout (P < 0.01). Depression showed the strongest correlation with burnout, while anxiety
exhibited the weakest. Assumptions for structural equation modeling were met: skewness and
kurtosis indices were within +2, the Durbin—Watson statistic (2.08) confirmed independence of
errors, and tolerance values (0.46—0.85) indicated no multicollinearity. The model estimation
using maximum likelihood revealed good fit indices (%> = 8.20, y*/df = 2.05, GFI = 0.98, AGFI =
0.94, CFI=0.99, RMSEA = 0.07).

Bootstrap analysis showed that marital conflict had a significant direct effect on psychological
distress (B = 0.40, P < 0.001), and psychological distress had a significant direct effect on job
burnout (B = .71, P < 0.001). However, the direct effect of marital conflict on job burnout was
nonsignificant (f = 0.03, P> 0.05). Indirect effects confirmed that psychological distress mediated
the relationship between marital conflict and job burnout (f = 0.32, P <0.001).

Discussion and Conclusion

This study aimed to examine the mediating role of psychological distress in the relationship
between marital conflict and job burnout among employees of oil terminals on Kharg Island. The
findings revealed that marital conflict did not exert a significant direct effect on job burnout, a
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result consistent with studies by Chung et al. (2023) and Sadiq (2022), but inconsistent with Sousa
& Ferro (2025) and Meena et al. (2023). While Sousa & Ferro (2025) emphasized the indirect
impact of work—family conflict on burnout, Meena et al. (2023) reported a direct association
between marital conflict and burnout. These results suggest that marital conflict undermines
relationship quality but does not necessarily translate directly into occupational exhaustion;
rather, the absence of conflict resolution strategies and resilience may facilitate burnout, as
highlighted by Huaman et al. (2023).

Additional findings indicated that marital conflict had a significant direct effect on
psychological distress. This aligns with Naeem et al. (2021), Zhao et al. (2022), and Yucel & Fan
(2023), but contrasts with Shaud & Asad (2020), who argued that early marriage moderates this
relationship. In the present study, marital discord was shown to foster dissatisfaction, erode trust,
and trigger defensive attitudes, ultimately leading to depression, anxiety, and stress. These
outcomes are consistent with family systems theory, which posits that dysfunction in one
subsystem (e.g., marital relations) destabilizes the broader family system and increases
psychological strain .

The study further demonstrated that psychological distress had a significant direct effect on
job burnout, consistent with Adanaqué-Bravo et al. (2023) and Wang & Wang (2019). High levels
of depression, anxiety, and stress were found to reduce emotional energy, impair concentration,
and diminish motivation, thereby lowering workplace productivity. These findings correspond
with Maslach’s burnout model, in which psychological distress intensifies emotional exhaustion
and undermines personal accomplishment. Moreover, the Job Demands—Resources (JD-R) model
(Demerouti et al., 2001) explains how psychological distress functions as a job demand, depleting
individual resources such as energy and resilience, and ultimately leading to burnout.

Overall, the results confirmed that psychological distress mediates the relationship between
marital conflict and job burnout. Marital discord generates negative emotional states that spill
over into the workplace, reducing motivation, productivity, and engagement, and creating a
vicious cycle that affects both occupational performance and interpersonal functioning. Given
that the majority of participants were male, the generalizability of findings to female populations
is limited. Future research should ensure gender balance in sampling.

From a practical perspective, it is recommended that organizations implement training
programs on burnout prevention, life skills, and marital conflict resolution to enhance employees’
awareness and foster work—life balance. Managers should also refer employees experiencing
family difficulties to professional counselors and psychologists to mitigate adverse outcomes.
Furthermore, workshops on communication skills and marital conflict management may reduce
interpersonal discord, thereby improving psychological well-being and occupational
performance.
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